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ABUSE OF AUTHORITY AND ITS SOLUTIONS IN WORKPLACE
INTRODUCTION

In the workplace, usually there are people who have more powers than others. If those with more powers use them appropriately, they can influence others positively. If misused, it leads to the stress of junior employees and affects their working morale (Cleary, Hunt, and Jan). Bullying and dictatorial behaviors are examples of power misuse in the workplace. There are five main ways through which a leader can reduce misuse of authority in the workplace.

Code of conduct

Misuse of power such as undermining somebody’s efforts, humiliation, and physical attacks can inflict emotional or physical distress on the victim or both. Also, the misuse of authority mostly is used to promote self-interest at the expense of teamwork. According to Duffy and Len, a leader can prevent this by defining unacceptable and acceptable behaviors in the policy manual. The person will specify what is forbidden and the consequences that the person will face when they commit such offenses (258).
Intervention levels

Keashly explains that in case of any misuse of power such as bullying, racial, and sexual harassment, the issue should be addressed immediately. The leader should explain that all workers need to show professionalism at the workplace. For somebody who has misused authority persistently, compile a data that shows staff complaints against the person. Try to find underlying reasons why the person behaves so and provide the person with an evaluation plan for him to improve. Explain to him the outcome if he fails to improve.

Disciplinary measures

Some ways of power misuse warrant disciplinary actions. For instance, if an employee physically assaults another, embezzles fund or is involved in any form of theft, he may face disciplinary measure such as termination of his employment. The type of discipline depends on the level or impact of abuse of power on the affected person or institution. Disciplinary measures include legal prosecution, suspensions, termination as well as written and verbal warnings (258).

Leadership training

A good leader inspires and motivates his employees by showing a good example in his work. When subordinates perform poorly, sometimes it may be due to poor leadership. Leadership training is important as it equips those in leadership positions with skills that enable them to effectively perform their roles.

Support system

The misuse of authority hurts the institution’s reputation, cause high employee turnover, and lowers productivity. A strong support system for employees makes them feel included in the operations of the institution. Anonymous surveys filled by employees can help to know whether power is being abused or not. Additionally, the policy manual should clearly outline the steps that an employee should follow to file a complaint (Keashly). The employees should be assured that investigations concerning abuse of authority will be dealt with in a confidentially, fairly and a promptly manner.

I interviewed my coworker known as Jack about the issue of authority abuse in our hospital facility. This is his response.

Me: Jack, have you ever been affected by authority abuse in this facility?

Jack: yes, the previous Human Resource Manager verbally abused me that I was stupid and a poor performer.

Me: what do you think was the reason?

Jack: I reported to work late as I was attending to my sick mother.

Me: Did you report to the general manager? If not, why?

Jack: No, I feared that he could sack me.

Me: Thank you, Jack, for your response, next time anyone abuses you, report to the most relevant person in the company.

In conclusion, if the above-mentioned ways are applied properly, companies and institutions will greatly minimize levels of abuse of authority. Definitely, productivity will improve, working environment for workers will be conducive, and the company’s reputation will be great.
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